College of Agriculture and Natural Resources 
Annual Faculty Meeting
 Minutes for April 25, 2025, 3:30 PM 


April 25, 2025
In person: MPS 1200
Zoom: https://msu.zoom.us/j/93884439247?pwd=w27WtYJLhrm13VlB5v7z1db1O9t1Jc.1
Passcode: 808171
 3 p.m.              New Faculty Welcome Reception with refreshments (all faculty welcome)
 3:30 p.m.         Meeting begins.
1.         Call to order by Jason Rowntree, 3:32 PM
2.         Approval of agenda. - passed
3.         Approval of the minutes of previous CANR meeting April 19, 2024 - passed
4.         Introduction of new faculty members – Dean Daum
4.1   Those in attendance will be recognized and asked to stand.
5.         Introduction of new chairs, directors, administrators- Dean Daum
5.1   Those in attendance will be recognized and asked to stand.
6.         Administrative Panel.
6.1   State of the College – Dean Daum
KBS director search, Hort chair search, PSM chair search offer being made, Dean search with decision at end of month
Brian Horgan is leaving to be Cal Poly Dean of College of Agriculture, leaving mid-June
Mia Farrell is going to be the new interim dean for faculty affairs
Pending budget cuts are coming.  Deans put forth qualitative cuts, but very uncertain what is coming.  
Stop work orders and termination of grants.  Many units involved but hitting pretty hard for many of us.  College has a small team to help pull the data together.  Difficulty getting information from funding agencies as well.  Tracking encumbered dollars without a payment yet.  Total ~$12 million not counting dollars lost in grants also.
 


6.2   MSU Extension – Associate Director Deanna East
Extension has gone through strategic consulting process.  Hired external help for this.  Report in December.  Four strategic initiaitves.
Searches for district directors wrapping up, others starting.
Spartan Bus Tour May 2025 will include Dr. Tyler.  Extension implements 4H youth development program.  4H license plate is coming out. 4H day with Detroit Tigers.
6.3   AgBioResearch – Director George Smith
Dr. Kang Xia is new director of ABR.
All of us should focus on the impact of the work that we do.  
Over 5000 peer reviewed publications in last five years.
New faculty searches – four hired, extension educators also hired.
Climate change and water are themes going forward with internal funding.
Priority for future funding is gaps in funding for graduate students.  

6.4   Associate Dean for Culture, Access and Belonging  (CAB) – Mia Farrell 
Congratulations to “You Belong Here” awardees and badge earners.
A lot of focus on mental health and wellbeing.
Raising awareness of different opportunities within MSU.
Dr. Zari Carpenter is new embedded psychologist within CANR.
Climate survey had 61% response rate.
CAB subcommittee with one representative from each units’ DEI or CAB committees.  
Digital accessibility is a new mission coming up in fall.
April 30 from 6-7 PM – attorney will have Q&A about visas and immigration issues. (Zoom)

6.5 Introduction of Associate/Assistant Deans
-        Office of Faculty Affairs and Development – Brian Horgan
-        Office of Academic and Student Affairs – Graduate – Laura Bix
-    Office of Academic and Student Affairs – Undergraduate – Dorcia Chaison
6.6   Q&A
7.         Unit highlights.
7.1 Horticulture – Erik Runkle (filling in for Vance Baird)
7.2 School of Packaging – Laura Bix
7.3 School of Design Planning and Construction – Jun-Hyun Kim
7.4 Plant Soil and Microbial Sciences - Wei Zhang

8.         Announcement – Standing committee reports available on website. (Bylaw revisions/action items)

Mia Farrell had six changes proposed. - mostly changing DEI to CAB
Jason Rowntree – proposal for dean search amendments to bylaws (Appendix A).
Newer appendix A existed but dean search committee didn’t know about it, but provost’s office was using the new one.  Goal is to delete Appendix A and change 3.1.3 to 3.1.5.  Delete 3.1.5.  Put language from Appendix A into 3.1.3.
Frank Lupi – College Graduate Hearing Board revisions.

Teaching and Academic Policy, Reappointment, Promotion and Tenure, College Curriculum Committee, Graduate, College Advisory Council.

9.   Adjourn.
 5:08 p.m.              Meeting Concludes.


